
The Anchor  
“Imitate those who through faith and patience inherit what has been  
promised.  We have this hope as an anchor for the soul, firm and secure.” 

From the Interim Senior Pastor   
  

Well, the summer is almost over and what a good, busy, and renewing time it has been for me and I hope for you too!  I look 
forward to hearing about your summer as we prepare to return to church for the fall program year. There’s been quite a lot 
happening this summer here at MCC and here is just a brief list:  
 

�� The Church Council and most Committees have continued to meet. 
�� A new roof was installed on the Moran building; the slate floors were re-grouted; the Children’s Ministries space was 

painted and new rugs were installed in several  rooms. 
�� We have a new Director of Children’s Ministry, Kathy Kerns (see article on page 3). 
�� The Stewardship Committee is preparing for the fall Pledge Campaign. 
�� A number of group gatherings were held to discuss and reflect on the Fitness Review of Thomas Ratmeyer and its 

impact on this congregation. 
�� The Church Council adopted a Safe Church policy for the Friday Night Youth Space. 
�� The United Church of Christ Task Force is preparing its report to the Council in September; a variety of educational 

presentations will be offered to the congregation starting in October. 
�� The Nominating Committee is inviting your suggestions for persons to serve on the Pastoral Search Committee which 

we hope to have installed and dedicated later in the fall. 
 

We are wide awake here!   We are moving ahead!  We are making progress!  If you’ve been away for awhile or simply away 
on vacation or “summer” time, come back and get reconnected to this wonderful fellowship here at Mystic Congregational 
Church!  As much as folks might wish that things were moving along faster, I can assure you that I see plenty of evidence of a 
system returning to health and readying to move ahead after a most difficult year past.  You have done some hard work 
together; folks are still moving along in a grief process which is neither linear nor one-directional.  Remember that I have been 
among you as your Interim Pastor only since the middle of March – only five months!  We are still getting to know one 
another.  Living in a time of transition, as this church has done for some time now, can be a trying time for some.  Change is 
hard work! And remember:  the work is easier if we do it together as a community of faith. 
 

I trust that God is working in our midst right alongside us, speaking to us, and guiding us all along the way.  Yet it isn’t 
always clear what God wants us to do; it isn’t always clear what God would have us do next.  It’s a strange and wonderful 
business this interim work that we do together …  Although the ebb and flow of each church system is somewhat like another 
church system, in fact, each one is unique and different …  Each interim situation is different; each one demands that we 
move in new ways and dance a new dance and learn and grow together.   Sometimes it’s not always clear exactly what it is 
that we are “supposed to do” at each juncture in the road.  Sometimes we can get muddled and confused.  Sometimes we can 
discern that we’re on the right path together.  Transitions take trust and patience and yes, they take time.  Some of you may 
still be surprised that the Search Committee isn’t in place and actively searching for a new settled pastor yet.  Some of you 
may be anxious about “what’s taking so long”!  Many of you who come from other traditions may be simply amazed that a 
new pastor wasn’t brought in immediately once Pastor Thomas left and then once Pastor Pat left.  Please know that the 
Pastoral Search Committee will get underway in the fall and that they will need all our prayers to help them in their work as 
they proceed.  Please keep the faith!  The right candidate is out there seeking a call and awaiting God’s indication that they are 
to come to Mystic Congregational Church.  When the time is right, he/she will come!  For now let’s hold the Nominating 
Committee in our prayers as they make the phone calls to some of you inviting you to serve.  Please consider with care if you 
are invited to serve on this Pastoral Search Committee.  Your gifts and skills and talents and energy will be vital to the work 
of this search process.  
 

As we lean into a new program year this September, I assure you that this church is indeed moving in the right direction.  I am 
glad to be working among you and I know we are making good progress on this transition time here in Mystic.  I’m excited 
and confident about the start up of this program year.  I trust that we are moving in the right direction and that we are starting 
to discern together where God would like this church to go.  

(continued on Page 2)  
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(From the Moderator, continued) 
 

OCWM, the New London Association, and  the “per capita” 
amount.  For many years, by tradition, the amount budgeted for 
local charities has been six percent (6%) of our total pledged in-
come and the amount budgeted for OCWM has been eight per-
cent (8%) of our total pledged income.  This year our total 
pledged income is $305,000.  The congregation votes on these 
two allocations, totaling fourteen percent (14%) of our pledged 
income, each year at the annual budget meeting in January.  
These two amounts are established by us, and we can change 
them if we wish.  They are not set by the UCC, the Connecticut 
Conference, the New London Association, or anyone else.  I have 
been told that some other churches give greater than eight percent 
to OCWM, some give less, and some give none.  The key point is 
we control this particular aspect of our spending entirely by our-
selves. 
 

Our contribution to the New London Association is different. 
That amount is set by vote of the members of the New London 
Association (of which we are one) each year to cover the operat-
ing expenses of the NLA.  The NLA adopts a budget, and then 
adopts a mill rate that is applied to the previous year’s budget of 
each member church.  That method spreads the expenses of the 
NLA over the member churches in proportion to their respective 
sizes and income, much as a property tax does for a town.  The 
amount for MCC this year is $1385 – about half of 1% of our 
total pledged income.  It is thus not a major factor in our budget, 
but it is one item that we do not completely control.  Although we 
have representatives to the NLA, and thus have input to the NLA 
budget process, our ultimate control over this item would only be 
to resign from the NLA. 
 

The “per capita” payment that we make to the Connecticut Con-
ference of the UCC is simply $5.00 for each member of MCC, 
based on our membership records.  That comes to about $3000 
per year based on approximately 600 members.  The financial 
office of the Conference has informed me that the Conference 
uses this amount for administrative purposes, which I understand 
to be the general expenses of operating the Conference.  Al-
though we have delegates to the Connecticut Conference and thus 
have input into the establishment of the per capita charge, we do 
not control this $3000 as long as we are part of the UCC.  This 
$3000 is about 1% of our total pledged income - again, not a 
large part of our budget and, in my mind, not a significant factor 
in our relationship with the UCC. 
 

Look for further information on our relationship with the UCC, 
the New London Association and The Connecticut Conference in 
September church bulletins, Wednesday emails, and the report of 
the UCC Task Force. 

From the Moderator Hugh P. McGee  
 

Where Does the Money Go? 
 

Among the many questions asked during the past year are 
these:  How much money do we send to the UCC?  What is it 
used for?  Here is a brief answer to the first question – more 
details and an answer to the second question will be coming 
from the UCC Task Force when it reports to the congregation 
this fall.  Some members, particularly those who have served 
as Trustees of MCC, are familiar with what I will describe 
below, but many I suspect are not. 
 

There are five basic categories of money that we send 
“outside” Mystic Congregational Church:  (1) support for 
local charities, (2) support for the UCC known as Our 
Church’s Wider Mission (sometimes referred to in shorthand 
as “OCWM”), (3) support for the New London Association, 
(4) “per capita” support for the Connecticut Conference of the 
UCC, and (5) special collections.  I will describe the first four 
here, because they are all part of our annual budget. The fifth 
category, special collections, includes such things as the 
annual Crop Walk (look for more details on that in September 
church bulletins), the One Great Hour of Sharing collection 
and the Retired Pastors Fund collection that are not part of 
our budget. They come from individuals in addition to the 
pledges that our MCC budget is based upon and are merely 
forwarded by MCC, so I will not describe them here.   
 

Each January we adopt a church budget. The budget breaks 
out into separate line items the amounts for local charities,  

 

(Continued in next column) 

(From Interim Senior Pastor, continued from Page 1) 
 

As you read through this newsletter you will find many differ-
ent opportunities for participation in this church as we begin a 
new program year. Listen carefully to where God is inviting 
you to serve this program year.  Perhaps this is a time for you 
to try something new!  Perhaps this is a time for you to offer 
your time and energy in new ways!  Perhaps this is a time for 
you to re-engage with this congregation and to become more 
fully engaged in this church’s life!  God is still speaking to 
each of us!  Be attentive and listen carefully to how God 
might be inviting you to participate! 
 

Perhaps this is a time for you to worship more regularly and 
spend more time in prayer and thoughtful reflection!  Perhaps 
this is a time to consider making a significant change in your 
financial contribution to this community of faith as we move 
into the 2007 Stewardship Campaign.  Be alert to where God 
calls you …  Listen carefully to the Still Speaking God in 
your daily life …  Be attentive to where God might be invit-
ing you to go this fall … 
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Thinking of a loved one? 
The memorial flower calendar 

has openings throughout the year. 
Please call Susan Arms, xxx-xxxx, 

 if you wish to order a Sunday sanctuary 
arrangement.   The current contribution 
is $30.00 to cover the cost of the flowers 
which the Flower Committee members 

provide and arrange. 
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�� Thanks for help selecting paint and 
carpet for  Children’s Ministries office 
and adjacent classroom.  Special 
thanks to Glynn for painting. 

�� The fall all-hands grounds cleanup 
will be on Saturday, September 29th, from 8:30 a.m. till 
noon.  Bring your tools, tarps, and sense of humor.  Rain 
date would be the following Saturday, October 6th.   
Further information will come from Russ Cumming and 
Bob Phillips.   
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Ginny Schmidt and Priscilla Anderson 
will start their weekly Wednesday morning  

(9:00 a.m. – 1:00 p.m.) 
Floral Workshops on September 19th .  

 

We may piggy-back some craft workshops at 
the same time in September and October, so watch the bulletin.  
Those of you working at home may find time for one project a 

week – they will add up by November! 
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MCC has hired Kathleen M. Kerns 
to be our new Director of Children’s Ministries. 

At its August 1 meeting, Council approved 
the recommendation of Pastor Barbara and representatives of 

the Children’s Ministries Committee to hire Kathy. 
Kathy came on board on August 13. 

 

She lives in Westerly, RI, where she is currently employed 
in the Westerly school department.  She has held several 
positions similar to our Director of Children’s Ministries, 

most recently at the Dunn’s Corners Presbyterian church in 
Westerly.  Before that, she held similar positions in several 
Roman Catholic churches.  She is a teacher with extensive 

experience in interactive education. 
 

She is a devout Christian, married, with two adult children.  
She is pursuing a masters degree in theology at Providence 

College.  She is a warm, friendly person with just the kind of 
experience that our Sunday school program can use, 

and I am happy that she is now with us. 
Hugh McGee 
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“Discovering Our Own Lights,” 
on Tuesday, September 11th at 9:15 a.m. 
Ginny Schmidt and Kathleen O’Beirne 

will help us tell our own uncensored stories in small groups.  
Come prepared to laugh and cry – at the same time. 
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The Norwich Family Shelter Reading Pro-
gram is on Wednesday evenings from 6:30 to 
7:30.  Readers for the month of September 
are:  Natalie Billing, Jody Capen, Chris Glas, 
Nancy McLoughlin, Frances Moppett, Jane Morison, Merin 
Troutman.  Anyone interested in volunteering, please contact 
Elaine Sloan (xxx-xxxx) or Betty Guadliana (xxx-xxxx).  We 
greatly appreciate all donations of books and puzzles that we 
have received and would certainly welcome more. 
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Plan now to purchase delicious baked goods 
at the September 16 Children’s Ministries 
Bake Sale.  The sale will take place in the 

church Parish Hall.  Proceeds will be used for intergenerational 
events sponsored by the Children’s Ministries Committee, such 
as the December Advent Dinner.  
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�� The Council has set Thursday, September 20th, for 
their advanced review as requested in the Task Force 
Charter.   

 

�� The usual Adult Education time on Sunday, Septem-
ber 30th, will study the MCC Statement of Purpose and 
the UCC Statement of Faith. 

 

��  The Task Force is finalizing its report to present to the 
congregation on Thursday, October 4th, at 7:00 p.m. in 
the Sanctuary.  

 

�� Material on a large bulletin board in the Parish Hall is 
available for early study when you are in the building.  

���	�	
�������	����	�	
�������	����	�	
�������	����	�	
�������	�


�����	�����

�����	�����

�����	�����

�����	������ ���
���	
�����	���	������	
�����	���	������	
�����	���	������	
�����	���	���

����
��	
���
����
��	
���
����
��	
���
����
��	
���� �������

  

Amistad America did make it across the 
Atlantic Ocean to England in early Au-
gust on the first leg of its year long Freedom Tour.  We have 
received word that volunteers are needed to help as the schoo-
ner continues on its Atlantic Freedom Tour.  Paid staff are do-
ing a tremendous amount of work to support this Tour and 
some basic office things are being put off.  You can make a 
real difference in Amistad's mission if you have 5-24 hours a 
week to give at its New Haven office.  The immediate need is 
for office volunteers, but there is potential for many other roles 
as well—educators, communication professionals, writers, 
tech-savvy people, financial folks.  It's possible that some of 
the work can be done from your home or office.  If you have 
time and talent to give, send an email to Cecile Gilson at         
xxxxxx@xxxxxx.xxx and she will put you in contact with the 
right person at Amistad.   Please step forward if you can! 



Mystic Congregational Church 
“where hope is alive and love is visible” 

43 East Main Street  
Mystic, CT 06355 
 
Office   (860) 536-4259 
Fax   (860) 572-2716 
Email   office@mysticcongregational.org  
Website:  www.mysticcongregational.org  
 
 

Sunday Services    8:00 & *10:00 a.m. 
   *Sunday School & Child Care  
First Saturday of the  
Month Worship         5:00 p.m.  
 
Ministers   All members of the Church  
Rev. Barbara J. Libby   Interim Senior Pastor 
Moderator   Hugh McGee 
Kathy Kerns   Director of Children’s Ministries 
Trish Dehls    Director of Music  
Frank Davis   Treasurer 
Karin Stuart   Parish Nurse 
Leni Pomeroy   Office Secretary 
Glynn Shafer   Sexton 
 
Our Mission Statement:  to joyfully bring the Christian 
principles of faith, hope and love to all through quality 
worship, education, fellowship and outreach.  
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Our new Sunday School year will begin 

on Rally Sunday, September 9. 
Sunday School will be followed by our Rally Sunday picnic 

which will be held across the street from our church in the Memorial 
Garden following the 10:00 a.m. church service. 

Everyone is invited to join together 
for delicious hot dogs, salads, and cake 

which will be provided by the Children’s Ministries Committee. 
Mark your calendars now to reserve the date! 

In case of rain, we will have the event in the Parish Hall. 
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